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1 Injury
during
trainin
g sessi
ons

Low Mediu
m

Mediu
m

Implem
ent
safety
policy,
provide
adequa
te supe
rvision,
and co
nduct
safety
briefin
gs.

[John J
Dooga
n]

[Apr
26]

[Apr
26]

2 Equipm
ent
failure
during
trainin
g

Low Mediu
m

Mediu
m

Regular
mainte
nance
checks
and eq
uipmen
t inspe
ctions.

[Emma
Hickey]

[Apr
26]

Op Op

3 Particip
ant
allergic
reactio
ns

Low High Mediu
m

Collect
medica
l histori
es and
ensure
trainers
are
aware
of aller
gies.

[Emma
Hickey]

[Apr
26]
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4 Inadeq
uate e
merge
ncy res
ponse

Mediu
m

High High Develo
p and
practic
e emer
gency r
espons
e plans;
ensure
all staff
are
trained
in first
aid.

[John J
Dooga
n]

[Apr
26]

5 Data
breach
of parti
cipant i
nforma
tion

Low High Mediu
m

Implem
ent
data pr
otectio
n
policies
and
secure
storage
for sen
sitive in
formati
on.

[Riona
Deane]

[Apr
26]

6 Negati
ve feed
back
from p
articipa
nts

Mediu
m

Mediu
m

Mediu
m

Condu
ct
regular
surveys
and fee
dback s
essions
to
assess
particip
ant sati
sfactio
n.

[John J
Dooga
n]

[Apr
26]
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7 Staff tu
rnover
affectin
g traini
ng
quality

Mediu
m

High High Implem
ent em
ployee
retenti
on stra
tegies
and
provide
ongoin
g traini
ng opp
ortuniti
es.

[John J
Dooga
n]

[Apr
26]

8 8 Locatio
n suita
bility

Low Mediu
m

Mediu
m

Implem
ent and
monito
r locati
on che
cklist. P
re-chec
k locati
ons
with ph
otogra
phs to
be pro
vided
where
possibl
e

[John J
Dooga
n]

9 9 Travel
risks to
instruct
ors

Low
Mediu
m

Low Ensure
adequa
te plan
ning of
courses
and att
empt
to
utilise
closest
instruct
ors to
the
venue.
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10 10 Fatigue
of instr
uctors

Low Mediu
m

Low Ensure 
compli
ance
with
the Wo
rking
Time
Act and
ensure
that
breaks
are
taken
as per t
imetabl
e

[John J
Dooga
n]

11 11 Acade
mic risk Low

Mediu
m

Mediu
m

Ensure
all mat
erial is
up to
date. M
onitor i
nstruct
ors to
ensure 
consist
ent & a
ccurate
.
Ensure 
compa
ny PPTs
used


